
DARTFORD, GRAVESHAM AND SWANLEY HEALTH AND WELLBEING BOARD

AUGUST 2016
Agenda Item x

______________________________________________________________________________

1

From: Anna Willson - DGS CCG & Karen Shaw – KCC Public Health

Subject: Falls update  

Classification: Unrestricted

Summary:

This paper aims to update the group on the work undertaken in DGS with regards to Falls and 
follows on form the last paper sent to the group in November 2015

Recommendations

The Health and Wellbeing Board is asked to:

Review the update and feedback any comments or requests to the CCG/KCC.

1. Background and discussion

The Clinical Commissioning Group (CCG) and Public Health have been collaboratively reviewing the 
Falls pathway within Dartford, Gravesham & Swanley (DGS). This paper aims to update the group 
further to the report presented in November 2015 and clarify further progress.

Below is an updated summary of the work that continues within DGS, as well as any new 
developments since the last report to the group:

 Community Falls service – A therapy led community service consisting of Occupational 
Therapists, Physiotherapists and healthcare assistants has been in existence since early 
2014 and the CCG has recently agreed to continue funding the team pending a more 
detailed review of the outcomes. A revised set of KPIs have been agreed with the team 
and detailed data is being reported on a monthly basis to the CCG. The revised data 
collection will feed into the formal review of the service and the outcomes which will take 
place in 2016.

 Launch of Acute frailty pathways, ambulatory care unit and ageing health clinics 
(ongoing) - Darent Valley Hospital have created a number of new pathways internally 
designed to streamline the patient’s journey through the hospital and ensure they are dealt 
with in the appropriate way. They have 2 dedicated frailty nurses who are responsible for 
pro-actively risk assessing frail patients and offering them a comprehensive geriatric 
assessment should this be required. 

 Creation of Falls ‘Hub’ Kent Public Health  – KCC Public health has implemented a 
single point of referral for postural stability classes to collate and monitor referrals - this 
service within Public Health directly and has a dedicated  administrator to monitor all 
referrals coming into the programme. A pathway was developed to show where a potential 
referral could come into the service, how that referred person is then allocated a place and 
monitored and supported to the end of the programme.  This pathway was developed by 
working with Local Referral units (LRU), the Area Referral Management Service (ARMS) 
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and Falls Prevention/Management Services based within Kent Community Health 
Foundation Trust (KCHFT). Where applicable, all referrals both from the general public 
and other stakeholders goes directly to the ‘Single Point of Referral' where referrals are 
then triaged accordingly and directed to either PS classes or directly to a Falls Prevention 
service for a more comprehensive assessment, which could also involve housing and 
medication reviews 

 Postural stability classes – In April 2015 Kent Public Health commissioned postural 
stability classes across Kent and currently has at least one class per district. There is a 
waiting list maintained by public health’s ‘Single point of referral’ and once this reaches a 
certain number, KCC will go back out to tender for new classes (although this is currently 
under budget restraint as of April 2016). KCC operates a Dynamic Purchasing System 
(DPS) which allows the Council to commission Public Health Services from a list of 
approved providers who meet the set minimum standards for these classes. Approved 
providers will then be able to bid for the Council's contracts to deliver postural stability 
classes in identified areas across Kent. KCC launch a falls prevention/postural stability 
poster to raise the awareness of these services across Kent earlier this year (attached). 
The current providers are coming to the end of the agreed commissioned term, ending in 
March 2017. 

 Kent wide Falls group (managed by KCC) – The continuation of this group aims to build 
on the relationships we have developed across Kent. All partners in the health and social 
care system have a role to play in reducing the incidence of falls at a local level, hence 
continued working and engaging with the CCGs, Pharmacists, Optometrists, KCHFT, Kent 
Fire and Rescue Services, Kent Hospitals (Acute sector)  Voluntary Organisations and 
other partners to ensure we have a joined up approach. The aim is not just to discuss how 
to reduce the incidence of falls but to also tackle all aspects of health and social related 
issues that could potentially result in a fall and improve preventative measures where 
possible. This is done by a working to a falls action plan which shows different work stream 
or potential projects across Kent. 

 Integrated falls pilot with Kent Fire & Rescue Service (KFRS) – The CCG, Public 
Health and the community falls service continue to work with the Home Care Team at 
KFRS to deliver an integrated falls pilot. Pathways were established to allow the team 
within KFRS to risk assess people in DGS they felt were at risk of falls and refer them to 
the falls hub in public health. Patients are offered support based on their needs – this may 
be access to community postural stability classes, social care, voluntary organisation 
support or a detailed intervention from the community falls service. The pilot started on 9th 
November 2015 and following a meeting in early 2016 to review progress, KFRS agreed to 
continue with the initiative throughout 2016 with the possibility of expanding the process to 
other teams within KFRS. The group has been collecting referral data, although we are 
currently waiting for the DGS breakdown, but can confirm a total of 127 referrals from the 
KFRS initiative between November 2015 and July 2016. The team have also been 
collating case studies, two of which can be seen below:

       Polypharmacy reduction – The CCG continues to monitor polypharmacy prescribing in DGS 
and the recently developed prescribing reports remain available to practices to identify outlier 
polypharmacy patients. The link between the high number of repeat prescribed items and falls is 
proven, so we believe the review of unnecessary prescribing will help to reduce falls in the local 
area. The CCG have also recently agreed to fund a nursing home support team to focus on 
palliative support for nursing patients – part of this team will be a prescribing Pharmacist who will 
be responsible for undertaking medication reviews on nearly a thousand patients. This will of 
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course contribute to decreasing unnecessary polypharmacy which should in turn help to reduce 
falls further. 

 Care home provider forum – The provider forums are managed by KCC and attended by 
care home/extra care housing managers & staff. We have held 3 forums so far since last 
year and the CCG arranged for the community falls service to present to the homes in 
January 2016 which was very well received. We will continue to push the ‘falls agenda’ at 
the care home forum meetings and as demand dictates, the community falls service will 
work with specific homes on falls.

 NEW review of Frailty pathways and services within DGS – The CCG is in the process 
of reviewing frailty and the services available to support frail patients in primary, 
community and acute care. The review will encompass all available services and will 
identify any gaps in commissioning. The CCG are keen to work with KCC and Public 
Health to develop frailty services further and as this programme of work progresses the 
CCG are happy to keep the group updated.

 NEW improved links with District Council Housing – The CCG lead commissioner, 
community falls service lead and falls lead from Public Health recently met with the 
Dartford and Sevenoaks District Council housing team to discuss their work with falls. This 
meeting was set up following feedback at the Kent wide falls group where it was noted that 
the housing teams are not fully engaged with the community falls team. This meeting 
proved beneficial to not only network, but to firm up the referral process between the two 
services. It is hoped further meetings with other Councils can be arranged in due course. 

2. Conclusion and Recommendations

The CCG continue to collect data relating to acute activity for falls via our data warehouse called 
HISBi and directly from the acute. The charts below summarise activity at Darent Valley Hospital for 
DGS patients with regards to falls, although April 2016 is the latest data we have available for 
admissions:
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A&E attendances for Falls (excluding attendances for head injury or limb problems)
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Short stay non elective admissions due to a fall (24 hours or less) 

69

83
80

97

83

75

107

66

57

50
46

78

58

79

43

82

72
67

60

39 40

47
43

60

41

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar
0

20

40

60

80

100

120

Short-Stay NEL 
14/15

Short-Stay NEL 
15/16

Short-Stay NEL 
16/17



DARTFORD, GRAVESHAM AND SWANLEY HEALTH AND WELLBEING BOARD

AUGUST 2016
Agenda Item x

______________________________________________________________________________

6

Long stay non elective admissions due to a fall 
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Total emergency admissions for falls between 1st April 2014 and 31st March 2016
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As you can see from the data above, the activity continues to fluctuate month on month; however, 
the following is true:

 There has been a substantial reduction in short stay emergency admissions for falls in 
15/16 compared to 14/15 with 201 fewer short stay admissions

 There has been a slight reduction in long stay emergency admissions for falls in 15/16 
compared to 14/15 with 15 fewer long stay admissions

 A&E attendances fluctuate month on month and during the beginning of 2016 we have seen 
an increase in attendance rates

It appears our work on avoiding admissions as a result of a fall continues to impact on the total 
admissions, particularly for short stay emergency admissions. We do however, continue to seen an 
increase in A&E attendances which confirms there is more work to do to try and address how and 
why people are falling in the first place.

All work streams identified above will continue into 2016/17 and the CCG will be working closely 
with a number of local providers to focus more on falls prevention and bone health within DGS. 
Also, as mentioned, we will be reviewing all frailty services and pathways locally with a view to 
better supporting elderly frail adults.

3. Contact details

Anna Willson – Commissioning Project Manager for Dartford, Gravesham & Swanley CCG. 
Email Anna.Willson@nhs.net or call 03000 424912

Karen Shaw – Programme Manager for Public Health, Kent County Council. Email 
Karen.Shaw@Kent.gov.uk or call 03000 416671

4. Background Papers

None
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